Plenary IX. Sustainable adoption of
telemedicine in national digital health
plan strategies

The case of Bhutan

N




Brief Overview :

National Health Policy

Bhutan Information and Media Act

eHealth Strategies

eHealth Blueprint

A brief overview of the national mechanisms to link telemedicine in national

digital health plan or and/or strategies
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Brief Overview :
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KEY CHALLENGES

* No Policies
e No Program
e No resources

Key challenges in linkages and integrations of telemedicine services
across national and sub-national levels, and across programme and

disease areas
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INTERVENTIONS

* GovTech Agency is exploring drones for logistics
e iCTG Project is expanding
* Use of VC common during pandemic (Zoom, Google Meet)
e Informal Telemedicine
O Phone (both Call Center and direct)
O Social Media Apps (WhatsApp, Wechat, messenger etc.)

o Mail

A brief overview of how the telemedicine interventions are monitored at subnational and national level
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Interoperability system:

(1) (2)
Health Data Hub
Census System eHealth Data ?égec?
(DCRC) Exchange
q System
(GDC)
(4) (5) (6)
ePIS System
(Hospital)
Radio
Diagnostic — Analyser
Machines Machines
(Hospital) m e
(7) Computers ( 8) iPad/Tablets (9) Smart Phone
(MoH/Hospital/Public) (MoH/Mospital/Public) (MoH/Mospital/Public)
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Nation-wide standard system:

Lhuentse

. Zhemgang

ePIS system will be hosted in each hospital (from 10 bed and above) and will be exchanging patient and
other information on real time (24/7) between all the health facilities.
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All in one system:

Web/Store and Forward Mobility/PDA Web Portal Tele-consultation

Patient Clinical Clinical Support Ancillary Supply Chain Support Ul Laver
Management Management Services System Management (Back Office) Y

Cross Cutting and Vertical Modules

Integration Service

Business Services Patient Management Clinical Support Supply Chain
General
Clinical System Patient Referral LIS RIS/PACS Pharmacy Sicra

Registration Management
Emergency
e laddiale Dialysis Nursing Back Office Services

ADT Forensic Pre-hospital Bay & Queue Bl and
CPOE & e- or Mgmt MIS
o T Care (EMS)
Prescription Ancillary System

Security
Management

NEWARSIS

Physiotherapy ECG Dispensing

OPD/IPD

Appointment Gov Data Hub

Specialized
Clinical EMR’s Civil Registration

System

Grievance Mgmt. HR DHIS2
Traditional Blood Bank GSSD Critical Care-

N Endoscopy System Confi
Medicine Diet and Kitchen MRD iU 4 B e

Operation Management
Authentication
Authorization

Health Data Hub

Data Base Layer Health Data Hub Unique MPI CIMS & NEMF DB m m Citizen/Immigration Database

Platform Services )
Layer Search Engine Reminders and Alerts Audit Trail Secure Password Policy
3 : TAT/Quality
Data Management Masters Reporting/Dashboards Custom Query Builder Import/Export of Data Management indicators
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Thank you
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