Plenary VI: Telemedicine implementation guide

Deep dive session on WHO consolidated telemedicine implementation guide

Sri Lanka

Regional workshop on strengthening telemedicine for the WHO South-East Asia Region

() LIt A NMaoaridian Noew Dalh “Ta



-Nnablers for Telehealth iIn SL

« Mobile Cellular Subscriptions : [147 /100]
« Mobile broadband connections (50-60%)
« General Literacy Rate- 92%

« Access to Electricity - 99%
. High Mobile phone signal coverage

. Rising Elder population and NCD
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Existing Telehealth related Applications in Sri Lanka ( State and Private sector )
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PHASE 011 SITUATIONAL ASSESSMENT

FORM THE TEAM AND ESTABLISH GOALS

| Identify stakehodders that should be invalved in the desipn, management and implementation of the telemedicins
prEramime

DEFINE HEALTH PROGRAMME CONTEXT AND TARGETS

| Betermine the programmatic and geegraphic scope of the telemedicine service.

CONDUCT & LAMDSCAPE AMALYSIS

= Conduct a landscape analysis of seftware applications and channels

| Map hardwara naads and avadablity

ASSESS THE ENABLING ENVIRONMENT

| Assess digital maturity to determine infrastructural and arganizational nesds
= Revima availability and competency of health workers

- Assess regulatony and palicy corsidarations

| Consider implications far crass-jurisdictianal Aow of infeemation

| Explore financing mechanisms

PHASE 02: PLAN THE IMPLEMENTATION

DETERMIMNE HOW THE TELEMEDICIME SYSTEM WILL OPERATE

| Deefine the functional and nonfurctional requirements

I Wpdate veorkilonus rellecting the reguinsments

| Conducs axtensig user tsting

=l Plan for change management

ENFORCE MECHAMNISMS FOR PATIENT AND HEALTH WORKER SAFETY AND PROTECTION
= Put systems in place for data privacy, acoess and protection of patient informatian

| Eriforca vaays o werify licarsing/aceraditatian of health workers

| Deterrnine ard disdose if audiodvideo recarding will be done

ESTABLISH STAMDARD QOPERATING PROCEDURES

I Clarify clinical proteesls and identily potential lisbility cansiderstions

| Detesrine the taining packsps and channels far support

| Estahlish a process for confirming identification

- Establish chear consent d ecumentation

| Explare whethar changes to health worker rmunenation are neaded

| Estahlish a plan for management of connected medical devices

INVEST IN CLIENT/PATIENT ENGAGEMENT AND GENDER, EQUITY AND RIGHTS
| Detesrnine mechanisms for outresch

- Acsacs implications on equity, gandar and rights

- Enswre accessibility for persons with disabilities

DEVELOP A BUDGET
| Dxefine the: budget for owemall cast of cwnership
= Plan how to integrate telemedicine into routine health service delivery and purchasing arargements

PHASE 03: MONITORING AND EVALUATION (ME&E), AND CONTINUOUS IMPROVEMENTS
DETERMINE MEE GOALS

—| Define irdicators for assessing performance and impact

FLAM FOR CONTINUOUS IMPROVEMENTS AMND ADAPTIVE MANAGEMEMNT

) Ernbsed mechaniems Tor routive rmoaitoring and continugus impoosermant
—| Mitigate patential risks
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Sri Lankan Telehealth Echo system
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Policy considerations in Strengthening telemedicine implementations

National Health Policy 2016-

2025 Telemedicine link

to exiting health
service delivery

Health Information Policy 2016

Digital Health Strategic Plan

C} Sri Lanka Digital Health Blueprint
%4« Version1.0b

National Digital Health Blue
Print , Guidelines and Standards

Telemedicine National Digital Health Blue print
Architecture for the country
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The National Policy on Health Information
Ministry of Heaith, Nutrition and Indigenous Medicine

Policy Area 5: eHealth™ and Innovations

Policy Directive 5.1: eHealth and innovations governance structure shall be strengthened.

5.1.1.1 Coordinate and facilitate eHealth and innovations related to Continuous activity National eHealth
health information. Steering Committee
Governance (NeHSC) under NHISC

5.1.1 eHealth and Innovations

“eHealth is defined by World Health Organization as the transfer of health resources and health care by electronic means.

111 Ministry of Health, Nutrition and Indigenous Medicine

The National Pelicy on Health Information

The eHealth and innovations 5.1.1.2 Formalize and implement the National eHealth Guidelines and Continuous activity D/HI
governance structure and Standards (NeGS).
mechanism shall be 5.1.1.3 Periodically review and update the NeGS according to the Continuous activity D/HI
strengthened. needs and technological advancements.

5.1.1.4 Formulate guidelines for acquisition, maintenance and 24 months D/HI, DDG(P)

decommissioning of software and eHealth systems.

Policy Directive 5.2: Information and Communication Technology solutions and innovations shall be appropriately adopted to improve the quality,
efficiency, patient safety, and cost effectiveness health information systems.

MINISTRY OF HEALTH

NATIONAL DIGITAL HEALTH GUIDELINES
AND STANDARDS [NDHGS]

2.0
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Blue print

Intraoberble plan etc

Ministry of Health

Information Security
Guideline for Healthcare

Institutions (Draft)
Version 1.0

January 2021
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Sri Lanka Digital Health Blueprint

4 :; Version 1.0b

Enabling a healthier nation that contributes to its economic, social, mental, and spiritual development.

2022-07-29

rev. 3761




Success stories in Telemedicine
Reduce Hospital admissions

By 31.12.2021, SLMA 247 call center- Answered over Reduced Patient anxiety
70,000 patients and 30,000 SMSs ; onIy around 1400 Reduce stress on clinicians

patients needed urgent care and hospitalization Deaminated correct Health Information
Collaborated with the private sector

.. COVID-19 9
= Home Based Care
: '?' S.r.i’Lanka _
& ..g‘_. ; per]

oDoc

Thousands of registered home quarantined cases
were managed by Home based care system ( Audio
Based)

Myhealth App enabled audio and video consultations
for anyone from home leading to electronic
prescriptions.

(reunsMuw) (Health Net)

Suwasariya (1999) enabled to relieve anxiety of
Citizens by health updates and health educational www.doc.lk To resolve your health issugg;:h?e&can
communications. poverty DIalog)
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Challenges for Telehealth Sri Lanka

* 2006 electronic transaction act used in practice of Telemedicine in Sri Lanka
* NMRA act, medical ordinance and (CDD) act don’t address Telemedicine

* No SLMC supervision on cross border online medical practice.

* Unavailability of Telemedicine guideline.

* Poor knowledge on telehealth modalities & Technophobia of Doctors

* Financial barriers for development.

* Poor infrastructure accessibility for peripheral community.

* Moderate ICT literacy (50%) of Sri Lankans and less use of broadband services
e Public- Private partnerships not running long term

* Poor electronic media usage in elderly people and disabilities

* The benefits may only be realized by some users creating digital divide

Regional workshop on strengthening telemedicine for the WHO South-East Asia Region

7—9 February 2023, Hotel Le Meridian, New Delhi, India



Areas to be further developed

1. Development of official Telemedicine practice guidelines with multiple colleges.
2. Undergraduate ( Medicine and Paramedical) training on Telehealth

3. Training health professionals ( PG and CPD ) on Telehealth

4. Interoperability between tele services to enhance continuation of patient care
5. Development of Telemedical modules for existing Hospital Information systems
6. Updating exiting laws and regulations

7. Enhance Telemedicine to address elderly and disabled

8. Work process for Telemedicine and online prescribing
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Next action points to scale up telemedicine services

Out of
Sri Lanka Sri Lanka
Registration of Local physician T
Telehealth
Coordmating Institute {L |
in Sri Lanka 1 ) SLMC Registration | ——
Provisional
Registration
Telemedicine Registration
(Optional)
| ?
2 _
uman and technological requirements of the -
coordinating institute Out of
~ Orientation programme on telemedicine Sri Lanka
technology Telehealth
# Use equipment with sufficient internationally LI ny
approved technological specifications
I |

G/ General requirements needed to start a teleconsultation
» Confirmation of previously established face-to-face relationship
between the patient and telemedicine provider (Optional)
~ Physicians have access to sufficient information on patient's past
medical records, medical history ete
~ Assess appropriateness of telemedicine application for each case
» Telecare made as far as similar to fraditional face to-face care

(Optional)

Patient record
system
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Next action points to scale up or maintain telemedicine services

Olnmmmn of Teleconsultation after completion of general requirements
4

N ﬁ
5 Procedural requirements
¥ Identify the true identity of the patient
% Telemedicine Physician’s identity (Name and SLMC number) made known
to the patient
% Explaining appropriateness and limitations of the telemedicine consultation
¥ Taking ethically valid informed consent from the patient

P
() 0
fethnologital requirements of the Teleconsultation mediating system
¥ Standards to maintain safety, privacy and confidentiality of exchanged patient
information
¥» Message encryption and other methodology to send the intermnet-based
prescription safely
R
@ Tssue of Fnternet based prescription

/

Controlled Drugs
Two-step authentication for the

prescription

AN

(3 ¥ Method to prevent repeat use of the issued

prescription
¥  Maintain medical records and arrange follow-up to
prevent fragmented care | Patient
record
— system

Manual
presc:ription @ i
hard copies ﬁﬂnﬁt—hased prescription

Scan and upload -
o

"'

Delivery of Medication to Customers
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Setting the standards that enable application to communicate between
applications

s- Sri Lanka Digital Health Blueprint

Enabling a healthier nation that contributes to its economic, social, mental, and spiritual development.

ICD-10

Internacional
Classification of

2022-07-29

i:_

MINISTRY OF HEALTH

Diseases

Information Security
Guideline for Healthcare
Institutions (Draft)
Version 1.0
January 2021

Digital Imaging and Communications in Medicine
NATIONAL DIGITAL HEALTH GUIDELINES
AND STANDARDS [NDHGS]
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Sri Lanka

A land like no other
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